EXECUTIVE MANAGEMENT
Class Limit: 40

Course Location: All classes held at SCCJA.

Course Description:

This course is designed for the newly promoted officer to the command staff or the officer who exhibits the
qualities required of a member of the command staff. The forum for the class consists of lecture, guest speakers,
and small group problem solving. Topics include the process of budgeting, media relations, departmental staffing
and specialization, choosing a community relations model, recruiting and retention, obtaining feedback, leadership
at senior levels, and the challenges of being a member of a turbulent agency.

Who Should Attend?

Recently selected law enforcement or detention officers to the command staff of an agency or those identified as
possessing the qualifications for assignment to the command staff. Class 1 or Class 2 certified officers only.

CLEE Credit: 20 CLEE Hours



